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Verkefni heima
og erlendis

[ bessu hefti feerdu stuttar og adgengilegar upplysingar um olika
peetti i verkefnum Hjélparstarfsins 2011-2012. Gefin eru deemi um
leidir ad markmidum og arangur. Pau eru ekki taemandi og visast |
itarlega arsskyrslu @ www.help.is undir lisnum UM STARFID. Oll ad-
stod, heima og erlendis, er veitt an tillits til trdar, pjodernis, stjorn-
mélaskodana eda annars sem olikt er med folki. Goda skemmtun vid
lesturinn og takk fyrir ad syna starfinu ahugal!

| bessum heimi er pad ekki
pad sem vid tékum okkur,
heldur pad sem vid gefum fra

okkur, sem gerir okkur rik.
Henry Ward Beecher

<LC’ Hjalparstarf
\IlJ Kkirkjunnar

Hjalparstarf kirkjunnar

veitir adstod um allt land
i gegnum presta,
félagsradgjafa og
namsradgjafa.

| og med Lutherska
heimssambandinu

145 adilar i 79 16ndum, fulltrdi 70 milljéna kristinna manna. unnid
med heimamdnnum & hverjum stad sem pekkja vandann af eigin
raun, pekkja menningu, venjur og tungumal. Reynsla og haefni &
Ollum svidum préunarsamvinnu. Adstod an tillits til orsakar neyd-
ar, triar eda truleysis. www.lutheranworld.org

Prounarsamvinna
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Neydaradstod

actalliance

131 kirkja og kirkjutengdar hjélparstofnanir { 140 16ndum med
30.000 starfsmonnum og sjalfbodalioum sem veita neydar- og
préunaradstod vid hamfarir, stridsastand og par sem orbirgd
rikir. Studlar ad réttleeti med pvi ad prysta a stjornvold og al-
bjodastofnanir um umbeetur & svidi laga og efnahagsmala.
www.actalliance.org

Epiopia
Malavi

’indland

Somalia
Epiopia
Malavi



Mannréttindi ad hafa adgang
ad hreinu vatni

PjodIr heims hafa & vettvangi Sameinudu pjoédanna sampykkt alyktun um
ad rétturinn til hreins drykkjarvatns og hreinleetis teljist til almennra
mannréttinda — enda vatn grundvallarforsenda lifs og heilsu. Hjalparstarf
kirkjunnar stendur ad vel skipuldgdum adgerdum, par sem vatn skortir,
fullu samstarfi vid folk sem par byr — folk sem kallar eftir réttindum sinum.
A verkefnasvaedum hefur rigning brugdist og grunnvatn endurnyjast pa
ekki. Vatn parf ad saekja um ae lengri veg oft i stadna polla med gruggugu
vatni. Brunnar eru boradir eda handgrafnir, vatnstankar og vatnspreer
gerdar til ad safna rigningarvatni. Vatnsnefndir annast vidhald og midla
freedslu um hreinleeti. Vatn { neesta nadgrenni eykur menntunarmaéguleika
stulkna, pad er vidast i verkahring peirra ad saekja vatn, pegar langt er ad
fara missa peer af skdlanum. pegar minni timi fer i petta verkefni komast
baer i skdla. Kamrar eru reistir og um leid freett um hreinleeti og smitleid-
ir sjukdéma. Pumpur settar upp fyrir aveitur. Free nyrra og purrkpolnari
tegunda, tol og kennsla eru hiuti af verkefninu. Einnig geitur og hzenur.
Skepnur er haegt ad halda pegar vatnsoflun er 6rugg. Tad skilar naeringu
{ jardveginn. Umframafurdir ma selja og kaupa fyrir naudsynjar eda kosta
skolagongu barna. Oll vatnsoflun er samabyrgd Hjalparstarfsins og folks-
ins a svaedinu. patttaka pess er forsenda varanlegs arangurs, ad fleiri fai
ad njota pessara mannréttinda.

Eblopla

¢ Vatnspraer gerdar.

¢ Baendur pjalfaoir til ad greina og leekna helstu

bufjarsjukdoma.

¢ Samradsfundir til markvissra lausna.
¢ Kamrar gerdir, fraett um gildi peirra.
¢ Fraedsla um vernd og nytingu jardvegs og

vatns.

¢ Nyjar preskivélar spara vinnu.
¢ Pjalfun fyrir opinbera starfsmenn til ad stydja

vio ibua.

Malavi
¢ Brunnar grafnir og gert vid gamla.
¢ Umsjonarmenn pjalfadir til ad halda vid

brunnum.

¢ Pumpur settar upp fyrir aveitur.
¢ Kamrar, vaskar, fraedsla til ad breyta

hreinlaetisvenjum.

¢ Fundir og namskeid fyrir ibtia og opinbera

starfsmenn til ad greina vatnsvandamal og
sjalfbaerar lausnir.

¢ Leiotogabjalfun, freedsla um vatn og vatnsvernd.
¢ Geita- og haensnarakt efld.

Uganda

$ Vatnstankar settir upp vid hus fyrir

rigningarvatn af pokum.

¢ Kamrar og vaskar gerdir.
¢ Eldhas reist vio ibudarhus til ad halda

matargerd adskilinni og auka hreinlaeti.

Indland

¢ Herferd gegn sandnami i anni Palar

sem sér héradinu fyrir drykkjarvatni

¢ Baratta gegn spillingu og mannréttindabrotum

vegna vatnshagsmuna



Epiopia
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Heilsugaeslustod reist

Fraedsla um smitleidir og hvatning til ad
fara i HIV-prof

Smitadir segja sogu sina og opna
umraedur

Plakdt og bolir med slagordoum til ad
minnka ahaettuhegdun

Namskeid fyrir yfirsetukonur um
oruggari feedingarhjalp

Fraedsla um hreinlaeti og reistir kamrar

Malavi
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Fraedsla um hreinlaeti og smidleidir
sjukdoma

Syniskamrar reistir og folki
audveldad ad gera eigin

Vaskar og vatnstankar spara erfidi
og auka hreinlaeti

Uganda
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Baratta gegn fordomum. Fraett um
smidleidir og ahaettuhegdun

Hus, eldaskali, kamrar og vatnstankar reistir
fyrir munadarlaus bérn vegna alnaemis

Folki hjalpad til ad komast i HIV-préf og
sakja sér lyf

Studningur vid HIV-smitada og alnaemissjika
foreldra

HIV/alnemi
freedsla, radgjof og efnisleg adstod

[ oIl Afrikuverkefni Hjalparstarfsins tvinnast baratta gegn Hiv/alngemi og
afleidingum pess. Yfirsetukonur eru pjalfadar i ad taka & moti boérnum
smitadra meedra. Sjalfbodalidar eru pjalfadir til ad hafa upp a sjukum og
munadarlausum bornum i i afskekktum kofum og koma peim til hjalpar
med adhlynningu, freedslu, radgjof og efnislegri adstod. [ henni felst ad
byggja hus, reisa vatnstanka sem safna rigningarvatni og eldaskala. Mun-
adarlaus born fa kennslu t.d. ( ad flétta mottur og selja, um beetta raektun;
bau f4 frae og ahold sem eykur uppskeru og pau eru studd til skélagdngu.
Matjurtareekt tryggir fidlbreytta feedu til vaxtar bérnum og alngemissjuk-
um til ngeringar en an hennar eru Iyf til litils. FOIk er hvatt [ HIV-prof og
hjalpad til ad fa lyf. Med ibluum er farid yfir skadlegar venijur, illar i sjalfu
sér, en sem auk pess bera med sér gridarlega smitheettu t.d. a HIV-veir-
unni. Trdarleidtogar og porpsleidtogar sem geta haft ahrif & folkio sitt eru
virkjadir til ad leida breytingar a hegdun og draga Ur smithaettu. HIV-smit-
adir taka patt [ freedslu um sjukdominn og vinna gegn forddmum sem enn
eru miklir. Ad fa vatn Ur nalaegum brunni, tanki eda vatnspro sparar sjuk-
um erfidisvinnu og eykur hreinleeti fyrir pa sem hafa lamad énaemiskerfi.
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Hardur veruleiki barna

Hinn hardi veruleiki sumra barna er ad sja um sig sjalf. pau purfa studn-
ing, kennslu og pjalfun. Onnur hafa verid hneppt i preelavinnu. Pau parf ad
frelsa. [ Uganda f&4 munadarlaus born nytt hisneedi, vatnstank, eldaskala
med sparhlédum og naudsynlegasta innbd. Peim er kennd jardraekt til
framfzerslu og morg fa studning til ad ganga i skdla. Radgjafi heimsaekir
pau reglulega og hjalpar beim ad finna leid til ad framfleyta sér. Sum leera
ad snida og sauma, 6nnur ad vefa stramottur eda smida og mura. beim
stendur einnig til boda hopvinna med fagfolki til ad vinna sig upp dr afoll-
um sem bau hafa upplifad. { Tamil Nadu-fylki & Indlandi er rekinn forskoli
til ad kynna preelbundnum foreldrum hvad felst i menntun og venja born-
in & skdlagongu. [ skola fa pau kennslu, mat, bélusetningar, teekifeeri til
leikja og athygli. Haft er upp a preelabérnum og peim komid i kvoldskola.
par fa pau freedslu um réttindi sin, par styrkist sjalfsmynd peirra og par
Odlast pau nyja feerni. Pau fa ad vera glod, hafa loksins eitthvad til ad
gledjast yfir. Foreldrar f& umfangsmikinn studning til ad standa sig i for-
eldrahlutverkinu og sja fjdlskyldunni farborda an launa barnanna, pott
litil séu. Born og foreldrar leera ad spara fyrir Gtgjdldum i stad lana sem
binda  anaud. Métframlag fra verkefninu eflir peim méd. pegar kvoldskol-
anum lykur eftir sex manudi er skuld barnanna greidd og pau skrad i al-
menna skéla. Ollum er vel fylgt eftir svo enginn heltist Ur lestinni. | Andhra
Pradesh-fylki & Indlandi fa born sem hafa buid vid algjéra Orbirgd taekifeeri
til ad bla & heimavist og ganga i skola. Taekifeeri sem adeins veeri fijar-
leegur draumur an studnings styrktarforeldra & fslandi. bau fa naudsyn-
lega heilsupjonustu og neeringarrikan mat, fathad og skoladot sem til
parf. Starfsfolk heimavistar veitir studning vid heimaleerdém, undirbdning
fyrir prof og freeda um samfélagslegar skyldur, hreinlaeti o.fl. Mikid er um
dans og leiklist [ skélastarfinu. Idngreinanam stendur ungmennum til
boda eda tvd fyrstu ar framhaldsskola.
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Indland

¢ Fraedsla og prystingur a samfélagio ad
fara ad 16gum um barnavernd og
skoélaskyldu, gegn barnapreelkun

¢ Heimavistarskoélar: menntun, naring,
heilsugaesla, umhverfi sem eflir hérn

¢ Barnaping kenna b6rnum lydraedislegar
leidir til ad 6dlast mannréttindi

¢ sumarnamskeio, kréofugoéngur,
syndarréttarhdld draga fram logleysuna vid
barnapraelkun

¢ Fraedsla til foreldra um o6timabaerar giftingar
deetra, gildi menntunar, 16g og stjérnarskra
vardandi réttindi barna o.fl.

Uganda

¢ Has byggd fyrir munadarlaus born auka oryggi

- eldaskali og kamrar auka hreinlaeti

¢ Born fa grunnhisbunad og ahdld
¢ Vatnstankar settir upp til ad spara erfida vinnu,

efla heilsu og hreinlaeti

¢ Greidd skolagjold, fot, namsgogn fyrir yngri
born

¢ Eldri bornum hjalpad ao laera handverk til tekna

¢ Bornum kennd jarorakt og hjalpad med
tegundir sem pau rada vid

¢ Raogjafi veitir munadarlausum umhyggju og
leidsogn



Epiopia

Konur pjalfadar i ad greina atvinnutaekifaeri,

fa lan og adstod til ad byrja og ddlast
efnahagslegt sjalfsteedi

Unnid gegn skadlegum heféoum vardandi konur
og horn og um leid fyrir mannréttindum

N&id samstarf, namskeid og pjalfun fyrir
opinbera starfsmenn til ad pekkja betur
afleidingar fataektar og veita betri pjonustu
Vatnspro i naesta nagrenni tryggir ao fleiri
stilkur komast i skéla par sem minni timi fer i
ad saekja vatn
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Malavi

porpsleidtogar pjalfadir til ad taka a
ofbeldismalum og veita polendum studning
Nefnd um heimilisofbeldi fraedir porpshia i
gegnum leikrit m.a. um tilkynningaskyldu
Skapadur vettvangur fyrir alnaemisjika til ad
koma fram med sogu sina og draga ur fordomum
FOlk a jadrinum stutt til ad koma skodunum
sinum ad i porpinu

Baedi kynin taka jafnan patt i verkefnum,
oolast somu eignartilfinningu og njota
afraksturs

par sem litill timi fer i ad sakja vatn eftir ad
brunnur kom komast fleiri stilkur i skéla
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Indland

£ Folkio eflt til ad berjast sjalft fyrir
vatnsréttindum,
landi til ad bua a, utgafu naudsynlegra skilrikja

¢ Namskeid fyrir konur um réttindi i
velferdarkerfinu

¢ Mikil fraedsla og aréour gegn
barnabridkaupum

Réttindi og skyldur —
Valdefling kvenna

Aukin ahrif kvenna & verkefnasveedum Hjalparstarfsins leyna sér ekki.

Konurnar eru farnar ad standa fyrir eigin atvinnustarfsemi og radstafa
sjélfar tekjum af henni. Pad er mikil breyting. Namskeid fyrir konur i ad
greina atvinnuteekifeeri, um mikilveegi sparnadar og sidan lan til nyskop-
unar hafa leitt til valdeflingar, sterkari sjalfsmyndar og meiri virdingar
samfélagsins i gard kvenna. Konur fa freedslu um réttindi sin i velferdar-
kerfinu. Unnid er gegn kynbundnu ofbeldi med leidtogum, stofnunum og
l6greglu. Haldnir eru fraedslufundir fyrir konur og karla um légvarin rétt-
indi peirra t.d. um skadlegar hefoir eins og umskurd kvenna. Hann er
bannadur med Idgum en tidkast b6 enn vida. Vidhorfsbreyting hefur ord-
i® med goodu samstarfi vid porps- og triarleidtoga. Fjdlgun stulkna i skola
er bein afleiding af pvi ad vatnspreer, vatnstankar og brunnar hafa gjor-
breytt adsteedum stllkna sem bera peer skyldur ad seekja vatn. Timinn
sem i pad fer hefur minnkad svo miki® ad peer geta lokid pessum skyldu-
storfum adur en skélinn hefst. Aukin menntun er sidan stort skref i allri
framproun og vitund um réttindi. Pannig verda verkefni Hjalparstarfsins
til bess ad konur verda virkir pjodfélagspegnar, sér og samfélaginu til
gagns. Langt er [ jafnrétti kynja en hér eru stigin skref i att ad pvi mark-
midi.
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Indland

¢ Umhverfisfreedsla i skolum samstarfsadila
¢ Baratta fyrir vernd fljota

¢ stéttlausir berjast fyrir rétti til drykkjar- og
aveituvatns

Epiopia
¢ Namskeid fyrir baendur um nytingu lifreens
urgangs til ad halda naeringarefnum i jardvegi
Sparhlédir sem purfa helmingi minna eldivid
Stofnadir ibiahépar til ad vinna ad malefnum
eins og landvernd, raektun beitarlands og
vatnsmalum a grunni nyrrar pekkingar
Stallagerd til ad hefta framras vatns og binda
pad frekar i jardvegi

0000 0000
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Malavi
¢ Nyjum fraetegundum dreift til reektunar; hvilir
jaroveg, samfelldari uppskera dlikra tegunda
Fraedsla um varnir gegn flo6dum og purrkum
Namskeid um 16g og reglur um vatn, verndun
pess og abyrgd einstaklingsins

¢ Leidtogapjalfun til ad yta undir gott fordaemi
og adferdabreytingar sem hlifa umhverfinu
Kennt ad gera lifreenan biomassa til ad auka

neeringargildi jardvegs
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o000

Uganda

Fraedsla um hringras vatns og verndun pess
Kennsla um vixiraktun tegunda til ad hlifa
jarovegi

¢ Kennsla i moltugerd
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Umhverfisvernd

Sjalfbaerni og umhverfisvernd eru grunvallarpeettir | verkefnum Hjalpar-

starfs kirkjunnar. Umhverfisvernd er Iykillinn ad framtidinni, forvorn gegn
sifelldum natttruhamférum a bord vid flod og burrka. FOIK er freett um
samhengi hlutanna. Hvernig grédureyding sem eykst vid pad ad hdggva
eldivid verdur til pess ad vatn tollir ekki  jordinni. Vatnid flytur burt a yfir-
bordinu eda gufar upp pegar engar reetur halda i pad og laufskrid veitir
ekki skugga. Nytanlegum vatnsbolum feekkar. pess vegna er folki kennt ad
raekta upp greedlinga og planta medfram am og lonum til ad halda i jard-
veg 0g raka. Stallar eru gerdir til ad reekta & svo jardvegur skolist ekki burt.
Hradvaxta trén ma um leid nyta [ eldivid. Med sparhlodum verkefnisins
parf helmingi minna en adur. Trén bera sum avoxt og pau veita matjurtum
skugga. Tegundir eru raektadar a vixl til ad draga Ur neeringartapi i dkrum.
Grodurleifar eru nyttar i moltugerd og tad til aburdar. Nattlruleg hringras
verndar audlindir. A Indlandi berjast samstarfsadilar Hjalparstarfsins fyrir
lifi adal fljots héradsins. pad sér rikum og fateekum fyrir vatni. Gosdrykkja-
framleidendur og fleiri atvinnurekendur taka of mikid & kostnad ibua.
Sandndm opinberra og einkaadila Ur arfarveginum dregur Ur rakadraegni
hans og ain heldur ekki jafn miklu vatni.
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Austur-Afrika

Veitt var neydaradstod i Epiopiu og
Soémaliu vegna langvarandi purrka,
folksflétta og hungursneydar

Korni deilt ut

Fl6ttamonnum veitt bradabirgdaskjol
Gert vid brunna

Hreinlaetisadstada haett med pvi ad
reisa kamra
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Malavi

Neydarhjalp vegna fl6da a
verkefnasvaedi i Chikwawa-héradi i
Malavi

Bradahirgdaskjol reist og teppum dreift
Gert vid kamra og reistir nyir

Frae og ahold til jaroraektar

0000 0000
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Neydaradstod med actalliance

Hjalparstarf kirkjunnar veitir mest af neydarhjalp sinni i gegnum ACT
Alliance og er einn 131 ACT-adila um allan heim. [ 140 16ndum unnu &
sidasta ari um 30.000 starfsmenn og sjalfbodalidar fyrir férnarlomb
hamfara, strids og ataka. ACT-adilar i hverju landi métudu med sér
samradsvettvang og i 16ndum par sem fair starfa, naer sa vettvangur
yfir steerri sveedi. pannig nytist pekking allra betur, sérpekking kemst
a framfeeri, fleiri koma ad lausnum, samhaefing og verkaskipti verda
skyrari og starfi® markvissara. 40 slik forum eru lykill ad préun og ar-
angri ACT. pau hafa ahrif langt Ut fyrir sitt sveedi, medal annars &

stefnumotun ACT Alliance 1 heild. Mestum fijarmunum vardi ACT Alli-
ance [ verkefni i Afriku (65%), pvi neest i Sudur-Ameriku (16%) og loks
i Asiu og & Kyrrahafseyjum (12%). ACT veitir alla adstod an nokkurra
skilyrda eda adgreiningar. ACT Alliance fylgir alpjédlegum stddlum
eins 0g SHPERE um neydaradstod, strongum sidareglum auk eigin
stadla um sifellt endurmat & starfseminni.

www.actalliance.org
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2.114 fjoiskyldur fengu adstod i 5.489
afgreidslum

410 born fengu studning vegna
skélabyrjunar

18 born fengu gleraugu

129 ungmenni um allt land i 25
framhaldsskélum fengu studning vegna
nams

68 born fengu styrk vegna tomstunda

i hverri viku fa um 20 fjélskyldur a sig fot
hja Hjalparstarfinu

Inneignarkort i stad matarpoka

Mataradstod er stor pattur i innanlandsadstod Hjélparstarfsins. Eftir
fyrsta heila starfsarid par sem eingdngu voru notud inneignarkort i mat-
voruverslunum stad matar Ur matarburi, er Oheett ad segja ad reynslan
hafi verid mjog god. Pad stydur rannsdkn sem gerd var medal skjol-
steedinga. Ekki sist vard pad breyting gagnvart bornum sem sja nu for-
eldra sina kaupa [ matinn eins og adra. Med umsokn um inneignarkort
burfa ad fylgja gdgn um tekjur og gjold. par sem afgangsfé er undir vio-
midunarmoérkum er adstod veitt. Vegna takmarkads fjarmagns midast
kortin vid barnafolk a hofudborgarsveedinu en ddrum er visad & hin
samtokin sem starfa & sveedinu. par sem 6drum samtokum er ekki til ad
dreifa geta allir, lika barnlausir, s6tt um kortin. Afram stendur 6llum til
boda lyfjaadstod, menntunarstyrkir og fleira og allir hvattir til ad piggja
radgjof. Hana veita félagsradgjafar Hjalparstarfsins og félags- og sal-
freedingar Félagspjonustu kirkjunnar, okeypis, eftir porfum. Fjarmala-
ra0gjof med lifsleiknifvafi var mjog vel sott. Ungmennum sem fengu
styrk Ur Framtidarsjodi til ad ljuka starfsréttindum eda komast i lans-
heeft nam fjdlgadi enn. Fjdlda barna og fjdlskyldum peirra voru veittar
aneaegjustundir med midum  leikhus, bio, ferd a veitingastad, [ sund eda
{ FjoIskyldu- og husdyragardinn. Hjalparstarfid stod fyrir jOlaadstod par
sem, auk inneignarkorta, var heegt ad fa jolagjafir og fot & bornin.
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Breytendur a flugi

Breytendur - Changemaker & [slandi, studla ad betri heimi par sem geeo-

um er skipt & sanngjarnan mata. Breytendur stodu fyrir vitundarvakningu
um Fairtrade vorur — sanngjérn vidskipti, voktu athygli 4 ad pad veeri um-
hverfisvaent ad velja islenskar matvorur, heimsottu skola og hdpa, héldu
namskeid og seldu Fridarljos og gjafabréf Hjlparstarfsins um jolin. A
landsmoti ceskulydsfélaga kirkjunnar & Selfossi kynntu Breytendur starf
Sitt og toku patt i sdfnun fyrir férnarlomb jardskjalftans mikla i Japan.
Fimm breytendur féru a landsmaot Changemaker i Noregi i juni. Starfid er
tilbod til allra & aldrinum 13-30 ara sem vilja lata sig slik méalefni varda.
Fjorir hopar, prir i Reykjavik og einn & Akureyri eru starfandi, mis virkir po.
Breytendur eru unglidahreyfing Hjalparstarfs kirkjunnar, studd af freedslu-
deild kirkjunnar og 4Zskulydssambandi kirkjunnar i Reykjavikurpréfast-
deemum. Breytendur eru hluti hinnar alpjodlegu Changemaker hreyfing-
ar, sem a reetur sinar ad rekja til Noregs og starfar nu [ Finnlandi,
Ungverjalandi, Hollandi, Kenya, Pakistan og vidar.
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Fjadrafok helgarnamskeid fyrir nylida
Voktu athygli a Fairtrade-vérum m.a. med
auglysingu a netinu

Seldu Fridarljos og gjafabréf
Hjalparstarfsins a Laugaveginum fyrir jol

¢ Fimm féru a landsmoét médursamtakanna i
Noregi
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www.changemaker.is



Tekjur namu 263,6 milljonum kréna

Fridarljés
8,7 millj. (3%) Innanlandshjalp
91 millj. (35%)
Adrar gjafir og
framlog
14,8 millj. (5%)

Fjdrmunatekjur

Styrktarmenn
20,2 millj. (8%)

13,7 millj. (5%)

Sjodir kirkjunnar
10, millj. (4%)

Séknir/prestar/

7,2 millj. (3%)

Stjérnvold
34,7 millj. (13%)

Styrktarlinur
fréttablad
12,1 millj. (5%)

Sofnunarfé
51,1 millj. (19%)

213,8 milljonum varid til verkefna

Indland
24,9 millj. (12%)

Neydarhjalp
17,5 millj. (8%)

Fraedslustarf
9,9 millj. (5%)

Epidpia
32,5 millj. (15%)

Malavi
Samkirkjulegt starf 21,3 millj. (10%)

1,6 millj. (1%)
Uganda

5,3 millj. (2%)

Innanlands
100,8 millj. (47%)

Sofnunarfeé og Utgjold

Tekjur stofnunarinnar fra 1. juli 2011 til 30. junf 2012 ndmu 263,6 milljon-
um kréna. prjar safnanir voru & starfsarinu, sofnun fermingarbarna f
noévember, j6laséfhun og svo hefdbundin paskaséfnun. Fastir styrktar-
menn, regluleg framldg presta og sokna, styrktarlinur i fréttabladio,
kertasala, minningarkort og gjafabréf skila starfinu einnig mikilveegum
tekjum. Hjalparstarf kirkjunnar hefur notid gods af studningi stjornvalda
vid prounarverkefni og neydaradstod.

Framlog til verkefna

85,6 milljonum var varid til préunarverkefna og 17,5 milljonum til neydar-
hjalpar. 100,8 milljdbnum var varid til verkefna innanlands. Freedslu- og
kynningarstarf kostadi 9,9 milljonir. Hjalparstarfid hefur a arinu varid
288,5 milljonum til verkefna og reksturs. Af séfnunarfé sem eftir er i lok
starfsarsins, 244,5 milljonum kréna, hefur stofnunin eyrnamerkt og
skuldbundio sig til ad greida um 200 milljonir vegna verkefna sem eru
gangi.

Radstofun til verkefna og kostnadur
nam 288,5 milljonum

Styrktarlinur
Kostnadur vid 4,4 millj. (2%)
safnanir

31,1 millj. (11%)

Innlend verkefni
100,8 millj. (35%)

Erlend verkefni
103,1 millj. (36%) Kostnadur vid
fridarljos
4,2 millj. (1%)

Laun/gjéld
28,3 millj. (10%)

Annar kostnadur
6,8 millj. (2%)

Fraedslustarf.
9,8 millj. (3%)
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English Summary

One link in a strong chain

Icelandic Church Aid, founded in 1970, initiates and coordinates development work
on behalf of the National Church of Iceland. ICA has seven staff members, is gover-
ned by a council of representatives that meets twice a year and an executive board
of five members. ICA funds projects at home and abroad, bilaterally and through its
membership of the Lutheran World Federation, an alliance of 145 churches and
church related organizations in 79 countries, representing over 70 million people.
LWF runs successful development work in 34 countries. Through LWF, ICA has ac-
cess to expertise in a very specialized field and is able to direct funds to the poorest
of the poor. All work is in close partnership with local organizations and the people
at the grassroots level www.lutheranworld.org. ACT Alliance coordinates
emergency assistance on behalf of LWF and World Council of Churches, as well as
long-term development projects and strong advocacy. ACT works to influence go-
vernment policies and international organisations for the benefit of developing co-
untries. ACT Alliance is composed of 131 member organisations, employing 30,000
staff and volunteers. Members work in 140 countries with a turnover of approx-
imately $1.6 billion each year. This year, through ACT Alliance, ICA supported hum-
anitarian assistance to those suffering drought and hunger in The Horn of Africa.
www.actalliance.org

Water and livelihood

Water is scarce in all our intervention areas in Africa: Ethiopia, Uganda and Malawi.
Thus water is the basis of all our work, supporting other components. This year ICA
funded water tanks, borehole rehabilitation, shallow wells, cisterns and trained water
committees for the maintenance of wells and their surroundings. Purifying tablets
were distributed were surface water is used. Latrines were built, hygiene and sanita-
tion taught and practiced for personal needs and the cleaneliness of the home and its
surroundings. With more water accessible, irrigation sustained diverse new crops
though drought was never far off and emergency assistance was given intermittingly.
Tools were supplied as well as training in processing and storing of harvests, food and
water. Animal husbandry increased, with training in care, as low productivity and
diseases are contraints on farming. Paravets had refresher training in diagnoses and
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actalliance

Mission

Members of the alliance work
together for positive and sustain-
able change in the lives of people
affected by poverty and injustice
through coordinated and effective
humanitarian, development and
advocacy work. We work with
and for people of all faiths and
none.



treatment. Traditional birth attendants also had refresher trainings involving the use
of clean water and sterilized equipment. A borhole within easy reach saves time.
More girls were able to go to school, mothers had more time for childrearing, food
production and economic activities. Health improved notably. Special cisterns were
made to water animals decreasing considerably the danger of disease transmission.

HIV and AIDS

To counter the devastating effects of HIV/AIDS, ICA provided AIDS orphans with ma-
terial and psycho-social help. New housing is provided, houshold items, beddings,
mosquito nets, schoolbooks, tools, seeds and much more. But probably most impor-
tantly — regular counselling is offered and special trauma counselling in groups for
those who need it. Volunteers are trained, thus capacity is built locally. Traditional
birth attendants play a very important role in reducing the risk of HIV-transmission
and reinforcing hygiene practices that reduce opportunistic infections. Much needed
discussions were continued with the community and leaders to inform about HIV/
AIDS, promote testing and support change in sexual behavior. HIV-positive people
were more involved, simply by coming forth — and telling their stories as many are
still convinced that HIV does not exist in their region. This proved to be effective as
the reduction of the number of HIV-positive people had come to a halt in many areas.
New ways to reach the communities were needed and involving them proved to be
successful. Patients were supported to access anti-retroviral medicine regulary as
most live in remote areas. Through our projects, government staff is continually
trained to recognize and work with the infected and affected, dealing with the social
and economic effects of AIDS.

Children and education

ICA is a long time funding partner of an Indian human rights partner who works to
release dalit and tribal children from bonded labour and enrol them in school. The
project is complex for long term results, including evening schools, rights education
for children and parents and lobbying of government, the public school system, em-
ployers and the public to help abolish child labour and promote acceptance of dalit
and tribal children in public schools. Parents are helped to generate more income so
they will not need loans, thereby ushering their children into bonded labour. Children
and parents save for school expenses and our partners give out matching grants.
Preschools for the youngest instill the habit of going to school and teach parents
about the benefits of education versus the children following them to unsafe work

22

places. Every aspect is thought through to avoid all possible pitfalls, as children drop-
ping out, parents cashing a new loan or employers” intimidation. Awareness raising
and encouragement to take action is a constant component of the project. Parents
need to be informed about the dangers of child marriages, official benefits availabe
in different situations and much more no one has cared to promote to this class of
people. Support is given to Dalit youth to attend universities in the area with focus on
special needs as strengthening their self-esteem and meeting their needs for study
support. They may be the first in their family to be registered in school and poverty is
always a steady reason for dropping out and starting to work. For the short term, a
little money may be better than none. If they finish their education, partnership with
enterprises in the area have been established and they have real job opportunities
upon graduation. ICA supporters also sponsor children in boarding schools for pri-
mary, secondary and even university studies. Education, meals, care and time to play
offer an otherwise lost childhood. Partners in Africa work with orphaned children
struggling with adult responsibilities, taking care of younger siblings as the heads of
household. They are helped to support themselves through agriculture and other
means where education and tools are provided and opportunities created. In all our
projects children also benefit indirectly through their parents.

Rights and responsabilities

Our beneficiaries all live in absolute poverty in the harshest environments, desert
areas, flood plains or near volcanos. Not because it is their choice. It is all they can
afford. To develop their skills to fight for their own rights, ICA’s development aid is
becoming more and more rightsbased. Drilling for water, food production, health-
care, education, is never just that. Beneficiaries participate fully in projects, learning
not only new methods and improving their daily lives, but most importantly about
their rights and how to claim them. They learn about laws and customs that keep
them in poverty and how to change them. Our partners form workers unions for
those that have been systematically excluded and have missed out on rights and
benefits offered. We train people, especially women, to assess their situation, put
their ideas into words and claim their place at the decision making table. Extensive
work is done with traditional and religious leaders, government agents and institu-
tions to influence behavior change and recognize the various aspects of poverty and
how funds and services can be channelled to reduce it. Our partners in India train
children in bonded labour to become future leaders. They participate in The Chil-
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dren’s Parliaments to learn about their rights and how to fight for them in a demo-
cratic society. This work has been fruitful in many instances and instills dignity and
resolution in those we work with.

Sustainability

The environment may not be a top of the list item when food is scarce and water foul.
But sustainability is at the core of the work ICA helps to fund, though beneficiaries all
live in absolute poverty. Environmental protection is integrated into water and liveli-
hood schemes; teaching, training and tools work together to conserve soil along with
new species for food and fodder and inter-cropping, manure as fertilizers, tree nurs-
eries, water harvesting and hygiene. In our projects, government agents, traditional
leaders and beneficiaries are all trained about local and international law on conser-
vation, responsible and equitable use of natural resources, along with disaster pre-
paredness linked to drought and floods. Bringing them together links duty bearers
and rights holders, increases understanding, explains shortcomings and smoothes
cooperation. People now understand how water, soil and trees, crops and refuse are
all linked together. They understand how a different approach in one area leads to
more success in another. Our partners in India campaign for water resources, against
pollution and unsustainable use by government and global enterprises to the detri-

ment of the local population.

Domestic aid

ICA provides assistance all over Iceland through pastors and social workers. Single
parents, the unemployed, the disabled and others with low incomes or living off ben-
efits seek assistance with food, medical bills, clothing, school and hobby necessities
for their children and more. The number of beneficiaries rose sharply following the
fall of Icelandic banks and the economic crisis in 2008. And they are still high. ICA
seeks to be professional in its intervention with people in need, responding to indi-
vidual cases in an appropriate way. Interviews, preceding every delivery of assist-
ance, provide important information. Through them, ICA can constantly monitor the
situation and adapt its aid to needs. Changing, from giving food packages to gift cards
in food stores, has proven to be a better and more respectful way to help those in
need. All applicants are encouraged to go for counselling, a part of ICA’s service that
has much increased. Deeper, long term family and individual counselling, financial
counselling and life coaching are all well appreciated options. Several youngsters
receive special support to finish secondary schooling and adults are supported in
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Total Expenditure 288,5 million IKR

Fundraising Costs
31,1 million (11%)

Development

projects
Newsletter Ads

4,4 million (2%)

Information /
Communication
9,8 million (3%)

Domestic Aid
100,8 million
(35%)

Other Costs
6,8 million (2%)

Salaries and
Expenses Candle Sales Costs
28,3 million (10%) 4,2 million (1%)

Total Income 263,6 million IKR

Candle Sales
8,7 million (3%) Domestic Aid

91 million (34%)

Other Donations
14,8 million (6%)

Capital Gains
20,2 million (8%)

Church Funds
10 million (4%)

Parishes and/

Pastors
7,2 million (3%)

Sponsors
13,6 million (5%)

Government
Funds
Public Fundraising 34,7 million (13%)
51,3 million (19%) Newsletter Ads
12,1 million (5%)

Expenditure for Projects 213,8 million IKR

Uganda o
5,3 million (2%) Domestic Aid

100,8 million

(47%)
Malawi
21,3 million
(10%
Information /
Communication Ecumenical
9,9 million (5%) .
Cooperation
. 1,6 million1%
India
24,9 million

(12%)
Ethiopia
Emergency Aid 32,5 million
17,5 million (8%) (15%)

25



T

?ﬁ' gt

Goats among the party guests

Ever been to a party with a goat under your arm? Or a buck-
et of water on your head? You should try it. We know from
experience that goats are perfect party guests and water is
always refreshing. Get a gift certificate from us; for a goat,
some chicken or a sowing machine. Write your message to
the birthday child, the wedding couple or the graduate and
tell them that today an orphaned child or a poor farmer's
family got a gift in their name. Present the certificate at the
party or send it. We can also print your text and send it
wherever you wish.

www.changemaker.is.

rehabilitation and further studying to be able to join the job market. Professional care
and the recording of relevant data helps ICA lobby for support measures from gov-
ernment and municipalities on the basis of reliable data.

Changemakers — for a better world

Changemakers, ICA's youth movement, fights global warming, unfair trade, debt, vio-
lence and HIV/AIDS, with positive actions in their home country, Iceland. They visit
schools, organize workshops and happenings, publish brochures, aim to influence
the government and engage the public in conversation. Sometimes they simply like
to have fun doing good. They cooperate with their counterparts in Norway and other
countries. Four Changemaker-groups are now active three in Reykjavik and one in
Akureyri. Participants are 13-30 years old working for a better world.

Buying a gift certificate is easy on

www.gjofsemgefur.is
Do it all at home or call us; tel. 528 4400.

Got your glass of milk and cookies?

Still up by the computer?

check www.framlag.is to make a donation on-line for a
project of your choice. Or if you are already in bed, call us first
thing in the morning; tel. 528 4400. There is always time for
a quick donation.
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Gjof sem gefur, gledur, sedur
og hlyju vefur
Af heimasidu Hjalparstarfsins, www.help.is, feerdu allar upplys-

ingar um starfid og padan getur bu sent minningarkort, keypt gjafa-
bréf eda gefid framlag.

Jarmandi og gaggandi gestir

Geitur og heenur Hjalparstarfsins hafa farid i svo morg afmeeli ad a
beim er engin tala lengur. peer hafa verid Oveentir en keerkomnir
gestir, baedi kruttlegar og gagnlegar. Afmeelisbornin, gestgjafarnir,
eru himingladir pvi peir sja ad andvirdi geita- og haenubréfanna sem
beir fa i hendur fra Hjalparstarfinu, fer til fateekra fjdIskyldna i Afriku
sem purfa sannarlega a bubét ad halda.

A gjafavefnum okkar www.gjofsemgefur.is getur pa valié ur 37
Olikum gjofum & verdbilinu 1.600 kronur til 180.000 kréna. Fardu f
naesta fagnad, hvers kyns sem hann er, med saumavél undir hand-
leggnum, nii eda vatn i skjolu eda sumargjof til barns & [slandi. peir
sem allt eiga, og jafnvel hinir, verda kampakatir med gjafabréfio —
katir ad hafa ordid tilefni pess ad einhver fateekur fékk happdreettis-
vinning. GJOF SEM GEFUR gledur, sedur og hiyju vefur.

www.framlag.is

Ef ekkert sérstakt stendur til, pa smellir pu pér inn & www.fram-
Iag.is og velur méalefni sem pu vilt styrkja. pPOrfin er alltaf til stadar
og pessi leid er svo Otrllega einfold. Eda hringdu bara til okkar. Vid
gerum petta allt f gegnum sima lika: 528 4400.

Fréttabladio okkar, Margt smatt, kemur Ut fiorum sinnum & ari.
Askrift er dkeypis. Tvisvar er bladid sent heim og tvisvar birtist pad
sem aukablad med dagbladi og berst pannig til landsmanna. Viltu
auglysa i bladinu? pad styrkir upplysingastarfid og vid vitum ad ad-
gerdir eru avoxtur pekkingar.

Stjorn og starfsmenn
Hjalparstarfs kirkjunnar 2011-2012:

Stjorn:

Ingibjorg Palmadottir formadur

Loa Skarphédinsdottir hjukrunarfreedingur
Elinborg Sturluddttir prestur

Varamenn:
Pall Kr. Palsson hagverkfraedingur
Hordur Johannesson adstodarlogreglustjori

Starfsmenn:

Jonas porir Porisson framkveemdastjori

Aslaug Arndal skrifstofustjori

Anna M. b. Olafsdottir verkefnastjori

Vilborg Oddsdottir félagsradgjafi

Atli Geir Haflidason fridarljés, fatalager o.fl.

Bjarni Gislason upplysingafulltrui

Eldey Hrund Jonsdottir félagsradgjafi

porsteinn Valdimarsson framkveemdastjori Breytanda

Heimilisfang:
Haaleitisbraut 66, 103 Reykjavik.
Simi: 528 4400 / fax: 528 4401

www.help.is

ACT Alliance/Paul Jeffrey bls. 1 og 12
ACT Alliance/Christoph Pueschner
bls. 14 efri mynd og bls. 15

ACT Alliance/Binyan Mengesha

bls. 14 nedri mynd

borkell borkelsson

bls. 16 tveer efri myndir til vinstri

Hjalparstarf kirkjunnar: adrar myndir

Honnun: Margrét E. Laxness
Prentun: isafoldarprentsmidja






